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BUSINESS DESCRIPTION

Overview

Nu has emerged as a major player in the financial industry, boasting 90 million customers thanks to a strategic
underwriting model with low entry costs. Their approach involves analyzing individual customer behavior to
tailor solutions. Using ARPAC as a growth metric, the company has rapidly expanded into Mexico and Colombia,
capturing 51% of the Brazilian population. Despite entering these markets recently, Nu exceeded expectations,
reaching 565,000 and 3.2 million clients in Colombia and Mexico by December 2022. Starting in 2014 with a
credit card, Nu has diversified its product offerings over the years, continuously seeking new opportunities for
expansion.

Business Model

Nubank provides digital banking services to individuals and small and medium enterprises (SMEs) through a
ecosystem of solution and services across the five financial seasons: 1) spending with credit and debit cards, QR
code-based and Pix instant payment arrangements; 2) saving with NuAccounts; 3) investing with
direct-to-consumer NuInvest digital investment platform; 4) borrowing with credit cards and personal loans;
and 5) protecting with Nubank Vida insurance solutions. The success strategy hinges on a dynamic credit
underwriting model tailored to individual customers, allowing for faster iteration and understanding of credit
history. This approach, particularly effective for lower limit credits, has reduced delinquency risks, impacting
costs positively.

Interest income and gains (losses) on financial instruments:Nubank generates interest income from loans,
credit card operations, and short-term investments. Key drivers include: Maturity Transformation; Funding,
Interest Rates, Credit Default Risk.

Non-interest income: Nubank also generates revenue through 1) Interchange fees to authorize and provide
settlement on credit and debit card transactions 2) Reward revenues related to the Nu’s Rewards subscription
fee and related interchange fee 3) Recharge fees.

Keys for a successful model:

Nubank has clear objectives and performs agreements to keep a healthy long term business. Following this
point, they perform partnerships, as a license with Mastercard for credit card creations. Also, its acquisition of
Easyinvest enables Nubank to offer investment products. Underwritten by Chubb, the company could launch
Nubank Vida, which is the life Insurance product. In 2021, an investment of 107 million shares on Nu Holdings
from Berkshire Hathaway helped for a worldwide expansion, because all people around the world would put
an eye on Buffet´s investments.

INDUSTRY OVERVIEW AND COMPETITIVE POSITIONING

On November 1st, the Central Bank of Brazil announced a decisive 50-basis-point reduction in its reference
interest rate, marking the third consecutive cut and bringing rates down to 12.25% from the previously held
13.75% annual rate until August. This unanimous decision by the Monetary Policy Committee (Copom)
reflected their view that, despite Brazil's current economic growth, a forthcoming slowdown is anticipated.

The Copom, foreseeing unanimously further reductions of the same magnitude in upcoming meetings, deems
this gradual pace appropriate to sustain a necessary contractionary monetary policy for the ongoing disinflation
process. However, they acknowledge an "adverse" external environment for emerging economies, prompting a
cautious approach in the conduct of monetary policy.

The potential increase in long-term U.S. interest rates has resulted in a global liquidity tightening and a
strengthened dollar, contributing to inflationary pressures in emerging markets, including Brazil. The Central
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Bank emphasized the persistent elevation of core inflation in various countries, coupled with emerging
geopolitical tensions following the Israel-Palestine conflict.

Policy makers emphasized that the overall extent of the rate-cutting cycle over time hinges on factors such as
inflation dynamics and the output gap. They underscored the importance of maintaining a restrictive monetary
policy until the disinflation process solidifies and inflation expectations align with targets.

Global uncertainties and concerns about President Luiz Ignacio Lula da Silva's commitment to fiscal discipline
prompted economists polled by the Central Bank to adjust their rate-cutting cycle estimates. The forecasted
rates are now expected to reach 9.25% by the end of 2024, up from the previous 9%. Lula's statement that his
government does not need to eliminate its primary budget deficit next year, deviating from previously
proposed fiscal rules, impacted local markets and reignited concerns about a larger-than-estimated increase in
Brazil's public debt. The Central Bank, already highlighting market distrust of the government's fiscal targets as
a reason for long-term inflation expectations not converging with the target, reaffirmed the importance of
"firmly pursuing" fiscal goals in its statement.

Policy makers revised their inflation projections for this year to 4.7%, down from the previous 5.0%, now within
the official target of 3.25%, with a tolerance margin of 1.5 percentage points in either direction. Meanwhile,
inflation forecasts for 2024 and 2025 have been increased to 3.6% and 3.2%, from 3.5% and 3.1%, respectively.
The inflation target for the upcoming year and beyond remains at 3%, with the same tolerance interval.

Yield Curve: Nubank's Response to Central Bank Policies

In response to the interest rate reduction cycle initiated by the Central Bank of Brazil since last August, a
noteworthy development in the interest rate curve has emerged, characterized by a 'Flat' yield curve. This
configuration is defined by shorter-term interest rates aligning closely with longer-term rates, indicative of a
disinvestment trend. The consequence of such a scenario is a minimal rate spread, potentially culminating in a
reduction of Nubank's Net Interest Margin (NIM) and, consequently, a decline in net interest income.

In a low spread-interest rate environment, the profitability of loans diminishes, prompting financial institutions,
including Nubank, to exercise increased discernment and caution when extending new loans. However, it's
crucial to note that a flattened yield curve, particularly following a period of inverted curves, typically proves
transient. The dynamic nature of short-term interest rates, which often decrease more rapidly than their
long-term counterparts, tends to lead to a subsequent steepening of the yield curve. In this scenario, banks,
including Nubank, can leverage the opportunity to secure funds at lower rates and extend loans at higher rates,
thereby bolstering profit margins.

As the Central Bank's interest rate policies continue to shape the financial landscape, Nubank remains attuned
to the evolving yield curve dynamics, strategically positioning itself to navigate the challenges and capitalize on
potential opportunities in the interest rate environment.

Bank Industry

The emergence of open banking has empowered consumers by granting them access to their financial data
across various institutions. This newfound transparency has increasingly facilitated customers in refinancing
their loans, switching accounts, and exploring new financial products and services. Consequently, competition
is intensifying, and traditional banks are under pressure to adapt and innovate.

Nubank, in particular, is poised to capitalize on these industry changes. With its agile, technology-driven
approach and customer-centric services, it has successfully carved out a space in the market and challenged the
status quo. While traditional banks grapple with these 1changes, they must also consider the potential impact
of rising interest rates, increased regulatory scrutiny, and shifting customer expectations.

The banking sector is evolving, and Nubank serves as a clear example of a disruptor reshaping the industry
landscape. Traditional banks must adapt to these changes, innovate their offerings, and enhance customer
experiences to remain competitive in an increasingly crowded and dynamic market.

Bank Profitability

The results of the banking system are expected to remain under pressure in the medium term. Banks' net
income reached BRL 139 billion in 2022, a 2% increase compared to the previous year. Return on Equity (ROE)
stood at 14.7%, down from 15.7% at the end of 2021. During this period, banks incurring losses accounted for
only 3% of the total system assets. The anticipated scenario for 2023 includes weaker economic activity, lower
credit growth, and elevated levels of delinquency and inflation. Consequently, the profitability of the banking
system is likely to continue facing challenges in the medium term.

Approximately 97% of the banking system's assets belong to banks with a positive ROE, with 95% of the assets
exhibiting an ROE higher than 5%, and 76% boasting an ROE surpassing 10%.

Net Interest Margins (NIMs) showed signs of stabilization from 2022 onward. Regarding the credit margin
(credit NIM), the gradual renewal of the loan portfolio at higher rates appeared to be offsetting the increase in
financing costs. This phenomenon indicates a positive trend in adapting to changing financial landscapes,
supporting the potential for sustained profitability, albeit amidst the challenging economic conditions expected
in 2023.

1
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51% of Brazilians currently have an account. From the main neo banks, Nubank has 62% of users, being the top
from the main competitors, as for example PicPay, Mercado Pago and Inter.
One of the most comparable companies with Nubank is PagBank, a financial and digital payment company,
which started in 2006.

COMPETITIVE POSITIONING

In the competitive landscape of digital banking, Nubank's dominance is propelled by its pioneering role in Latin

America's native digital banking, establishing undisputed leadership in Brazil and expanding globally. The

platform's success is fortified by a trusted global brand, strategic talent acquisition, and operational efficiency

driven by a fully digital model.

Nubank's technological prowess is evident in its proprietary cloud-based core banking platform (NuCore),
ensuring centralized control and facilitating rapid expansion. Operating with low costs, Nubank leverages
advanced technology for efficient customer acquisition, creating a robust LTV/CAC ratio.

The company's commitment to customer satisfaction is reflected in continuous investments in technology and
exceptional customer service, resulting in high engagement and low customer loss rates. Nubank's strategic
data advantage, powered by proprietary data and advanced algorithms, enhances risk evaluation and product
differentiation.

The self-reinforcing network effects of Nubank's business model contribute to compounded growth, expanding
the ecosystem through positive customer experiences and referrals. These collective strengths position Nubank
as a leader in the digital banking sector, marked by a highly defensible and innovative business model.

INVESTMENT SUMMARY

We issue a BUY recommendation for Nu Holdings Ltd (NU), and set a 12-month target price of $9.18, through a
comprehensive analysis incorporating our residual income model (RIM), dividend discount model (DDM), free
cash flow to the equity, relative valuation, and value maps. Our target price reflects a 13.75% upside from the
closing price of $8.07 on November 17, 2023.
A scenario analysis was conducted, considering the Base Case target price projection and two alternative
scenarios outlined in exhibit inv sum 1. 1) Bear Case: this scenario anticipates a delay in new market expansion
during the initial years. It foresees lower adoption rates of NU's products, resulting in reduced growth
projections for Average Revenue Per Active Customer (ARPAC) and active clients. Additionally, macroeconomic
factors are expected to elevate the cost of capital by up to 200 bps more in these new scenarios. 2) Bull Case: In

contrast, this scenario predicts higher-than-expected adoption rates for NU products in new markets,

enhancing ARPAC and active customer growth beyond the base case projections. This rapid growth is also
expected to elevate gross profits. Moreover, a favorable macroeconomic scenario is envisaged, wherein the
cost of capital decreases by 50 bps.

Key Investment Drivers

Diverse Ecosystem of Financial Solutions: From credit and debit card transactions, QR code-based and Pix

instant payments, to savings with NuAccounts, investing through NuInvest, and providing loans and insurance

solutions, Nu Bank caters to the evolving needs of individuals and SMEs. This leads to a revenue diversity,

through interest and non-interest channels.

Strategic Partnerships and Investments: Nu Bank has strategically positioned itself through key partnerships,

including licensing with Mastercard for credit card creation, underwriting life insurance with Chubb, and

acquiring easyinvest to offer investment products.

Market opportunity: There are meaningful pain points in the market due to the high concentration of the

banking sector and historic lack of competition that involved less innovation. The incumbent banks have

expansive and expensive branch distribution networks that lead to higher cost to serve, incentivizing to sell

high-margin products while excluding a large segment of the population from the financial system (the

unbanked population in these markets is 77.1 million adults in total).
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Market View: the market still sees uncertainty regarding the possibility of obtaining similar performance in new

countries, but to support our buy recommendation, the actual base of customers in current markets and the

rapid customer growth experiencing in the past will empower the cross-selling products and positioning in the

market share, through growing with the particularly young customer base (with almost 70% of our customers

under 40 years old) who are in the early stages of their financial journeys; and furthermore the competition in

relative terms in the rest of the Latin American countries seems to be less than what it is currently facing with

respect to the companies in Brazil and Mexico.

VALUATION

Our assessed target price of $9.18 has been computed through an integration of intrinsic and relative valuation
methodologies. The breakdown involves a weighted average, with the excess return model contributing 20%,
dividend discount model with a 10%, free cash flow to equity representing 30%, market multiples weighting a
20%, and another 20% assigned to the value maps valuation (exhibit val 1). Recognizing the distinctive financial
framework inherent in banking entities, necessitating specialized considerations for the treatment of debt,
interest, and regulatory capital, our valuation approach leans heavily on equity-side methodologies and
multiples. This strategic deployment ensures a comprehensive incorporation of the nuanced impact of
financing directly.

Key Value Drivers

This valuation is based on NU's projected value drivers, most notably a PEG ratio of 0.9x, an estimated FY24 P/E
of 36.5x, and a revenue growth of 40.8% for the next twelve months (mainly explained by the growth potential
in Mexico and Colombia in the next few years). All of these metrics for NU are well above estimates for Brazil's
largest comparable banks and other similar fintechs. Furthermore, the expected ROE for the fiscal year 20.4% is
shown to outperform the Brazilian banking industry average (exhibit val 2).

Supplementing these considerations, the valuation assumptions for the forecast period of the Free Cash Flow
to Equity (FCFE) method are meticulously detailed in appendix val 1. Similarly, the computation of the terminal
growth rate, outlined in appendix val 2, draws from several factors such as long-term GDP growth, average
inflation in each country, population growth, and long-term financial sector growth. These factors are weighed
by the expected revenue contribution of each country at the conclusion of the forecasted period, enriching the
comprehensive assessment of NU's valuation.

Cost of Equity

Assessing cash flows before debt payments or determining a weighted average cost of capital poses challenges,
particularly in instances where debt and its repayments lack clear identification, being a common scenario
within financial service firms like NU. While equity valuation can be directly undertaken by discounting cash
flows to equity at the cost of equity, we advocate for this approach when analyzing financial service firms for
the mentioned reason.

The estimation of the cost of equity involved two distinct periods: the forecast period and the terminal period.
To derive its components, the risk-free rate drew upon the rate of a 10-year US sovereign bond. Anticipated
convergence from the spot rate towards the average rate observed over the last 20 years is envisaged gradually
during the forecast period, culminating in alignment with this average value throughout the terminal horizon.
This assumption stems from projections outlined by the CME Group, forecasting an interest rate trajectory
anticipated to remain below 3% within a minimum two-year timeframe (refer to appendix val 3).

Calculation of beta entailed leveraging comparable beta metrics from both fintech and banking sectors,
alongside a monthly regression analysis of the 2-year NU beta. Additionally, the consideration of an equity risk
premium factored in risks associated with LATAM and Brazil's specific equity risks in relation to the S&P 500.
Finally, due to the score NU obtained in our ESG evaluation, it was decided not to make an additional
adjustment to the beta for the result obtained.

Based on the outlined assumptions, the forecasted cost of equity stands at 12.53%, while the terminal cost of
equity is projected at 13.05%. These figures are derived from the comprehensive analysis considering the
growth prospects, industry benchmarks, and various valuation factors discussed earlier (exhibit val 3).

Valuation | Excess Return Model

Our Excess Return Model assessed NU at $8.53 per share (exhibit val 4), factoring in assumptions regarding
forecasted and terminal cost of equity, along with a terminal growth rate of 3.85% (refer to appendix val 6). Due
to the firm's low maturity and high anticipated growth, a six-year forecast was utilized, balancing reasonable
projection periods to enhance estimate accuracy, mitigating inaccuracies within an extended horizon.

In essence, the value of a financial services firm can be delineated as the summation of present capital
investment and the current value of anticipated future excess returns. The Excess Return Model concentrates
on gauging a company's surplus returns beyond capital expenditures, deriving the company's value based on
this surplus. The computation involves projecting cash earnings and subtracting capital charges by multiplying
the cost of equity with the equity's book value for each period. Terminal value estimation follows the
perpetuity growth formula, offering a comprehensive view of sustained capital value generation by the bank
over the long term.
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Return on equity (ROE): during the first six years of projected high growth, a 30% return on equity is expected based on NU's improved profits in FY23 and
anticipated growth. Additionally, in line with the company's public intention, no dividends are anticipated during this period.

Excess Returns: capital charges were computed using a 12.53% cost of equity for the forecast period and 13.05% for the terminal period, applied to the
average of current and previous year's ordinary shareholder's equity balance. Excess returns were derived by subtracting these charges from the adjusted
cash Net Income. The terminal value of residual income was estimated based on a perpetuity growth formula, assuming a 3.85% terminal growth rate and a
20% ROE, slightly above the forecasted average for major banks in Brazil. After dividing the implied equity value by the 4.73 million basic shares outstanding
at the end of Q3 FY23, the result yielded an equity valuation of $8.53 per share.

Valuation | Dividend Discount Model

Financial firms, particularly young and high-growth entities like NU, have increasingly opted to reinvest all earnings rather than paying dividends. Despite this
divergence from dividend payments and the seeming incompatibility with the dividend discount model, this model remains adaptable to accommodate such
firms. Presently with zero dividends and an anticipated continuation in the foreseeable future, it's crucial to recognize the potential for this scenario to evolve
during periods of growth. As growth eventually moderates, the firm is likely to enhance its capacity to distribute dividends.

Our Dividend Discount Model valued NU at $7.29 per share (exhibit val 5), having the assumptions of a forecast and terminal cost of equity of 12.53% and
13.05% respectively, two forecasted phases of six years each one (high-growth and stable-growth phases), and a terminal growth rate of 3.85%. The terminal
price per share at the end of the stable-growth phase was discounted using the cumulative cost of equity.

High-growth phase: in the high-growth phase, the forecast indicates a noteworthy surge in earnings per share, expected to escalate by 30% over the ensuing
six years. During this robust growth period, the company is envisioned to maintain a dividend payout ratio of 0%, reflecting a strategic emphasis on
reinvesting earnings to fuel continued expansion.

Stable-growth phase: during the stable growth phase, the earnings per share are projected to gradually decline over six years, reaching a final growth rate of
3.85% in the last year, which is considered the terminal growth rate. Over years 6 to 12, the payout ratio is anticipated to rise from 0% to 50% in a linear
fashion as the growth rate diminishes. This adjustment mirrors the shift in financial strategy, moving from heavy reinvestment in high-growth phases to a
balanced approach that involves distributing dividends to shareholders during the stable growth period.

Some digital banks or fintechs like MELI, DFS, and SQ have shifted dividend policies in subsequent years. However, considering the rarity of digital banks
initially refraining from dividends and later altering this approach, the dividend discount valuation method carries less weight in calculating the target price.
This deliberate decision aligns with a cautious evaluation of unique traits and historical trends within the digital banking and fintech sector.

Valuation | Free Cash Flow to Equity Model

Our approach adapts the free cashflow to equity measure to allow for the types of reinvestment that financial services firms make. For instance, given that
banks operate under a regulatory capital ratio constraint, it can be argued that these firms have to increase regulatory capital in order to make more loans in
the future.

Our Free Cash Flow to the Equity Model (FCFE) valued NU at $11.30 per share (exhibit val 6), having the assumptions of a forecast and terminal cost of equity
of 12.53% and 13.05% respectively,  and a terminal growth rate of 3.85%. An eight year forecast was used due to the low maturity of the business and the
high growth potential expected. The estimation of terminal value of FCFE is accomplished through the application of the perpetuity growth formula. The
valuation assumptions pertinent to the forecast period within the FCFE method have been comprehensively detailed in appendix val 1.

Net Income (net of debt charges): the expected net income over time, which will be a function not only of the profitability of the businesses that NU is
involved in but will also be determined by the cash flow claims of lenders, preferred stockholders, and other noncommon claimholders. The net income for
NU was forecasted based on a projection of active customers growth, the ARPAC evolution, the foreseen gross profit and the cost to serve a customer
(operating expenses). It is assumed a decrease in the active customers growth from 49% during the fiscal year 2022 up to 10%at the end of the fiscal year
2026, continuing at this rate until the FY 2030. Similar estimation was applied to the ARPAC and gross profit, ending with an increase of 10% for the ARPAC
and a stable gross profit over sales of 44% until the end of the forecasted period. In contrast, the cost to serve a customer (operational expenses) is
anticipated to remain constant over the forecasted periods without significant fluctuations. These estimations collectively contribute to the projection of
NU's net income by taking into account the anticipated dynamics in key performance indicators.

Reinvestment in Regulatory Capital: the reinvestment in regulatory capital will track the expected growth in risk adjusted assets over time. In order to
estimate the required reinvestment in regulatory capital, it was necessary to project the growth of risk-weighted assets. Notably, RWA assets have exhibited
substantial growth in the recent quarter, escalating from $8,005 million dollars in Q2 2023 to $19,294 million dollars in Q3 2023. Within the expected large
expansion in Mexico and Colombia, a substantial uptick in RWA is anticipated, with annual growth rates projected at 35% and 30% over the next two years,
eventually stabilizing to an annual growth rate of 20% starting from the third year. On the other hand, regarding the regulatory capital ratio, the Q3 2023
information highlighted a significant development: a targeted minimum capital adequacy ratio, starting at 6.5% effective from July 2023, escalating to 8.75%
throughout the fiscal year 2024, and ultimately returning to the 10.5%. Considering the present trajectory, there is an expected upward trend in CET1
(Common Equity Tier 1) over the upcoming two years. It is projected to elevate from its current standing of 9.1% as of Q3 2023 to achieve the benchmark of
18% by Q2 2023, aligning with the typical historical trend. Additionally, the Tier 2 capital ratio is predicted to rise from 1.1% recorded in Q3 2023 to reach
NU's historical ratio of 3% concerning Risk-Weighted Assets (RWA) by the third year within the projection period. Even when this ratio of 21% (18% CET1 + 3%
Tier 2) is the double than what is required in Brazil for a financial services firm and Mexico for a SOFIPO (10.5% of the RWA required), in the absence of
specific guidance from the management, the conservative approach of maintaining a ratio that is double the regulatory requirements form the third year
forecasted serves as a prudent risk management strategy.

Valuation | Relative Valuation: Market Multiples

The multiple analysis conducted yielded a relative valuation of $10.28 per share (refer to exhibit val 7). This valuation was derived by examining
Price-to-Earnings (P/E) and Price-to-Book Value (P/BV) multiples within two subsets of comparable companies. 1) Brazilian Major Banks: the analysis focused
on four listed retail banks chosen as comparables due to their similar operating models and regulatory-driven capital structures. These banks share
comparable market capitalization and a similar number of active clients, making them relevant benchmarks. 2) Comparable Fintech Companies: this subset
includes two listed fintech companies with analogous capital structures. Additionally, a Brazilian digital bank with similar growth prospects was included in
this category.
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P/E: it was given a 50% weight, emphasizing the earnings importance for financial services firms´ value. Projection of cash earnings for the next 12 months
(NTM) and fiscal year 2024 was used. Due to NU's shift from losses to earnings in 2022, LTM's P/E was less representative of the future. NU's forward P/E
(NTM) is 36.9x, and P/E (FY24) is 36.5x, indicating premiums of 325% and 361% respectively compared to the comparable set median of 8.6x and 8.2x. This
implies share prices of $7.89 and $10.26 for NTM and FY24 respectively.

P/BV: the Price-to-Book Value (P/BV) multiple received a substantial 50% weighting, deemed suitable for valuing financial services firms, especially banks,
where balance sheets strongly influence earnings. This metric is seen as more explanatory for financial firms due to the regular marking of assets and
liabilities. The comparable set's median P/BV of 1.5x implies a share price of $11.24. However, NU's current trading multiple stands at 7.4x, indicating a
significant 490% premium over its peers.

Premium: in evaluating Nubank's valuation metrics, it is evident that the digital bank is trading at a premium. This premium seems not to be arbitrary; it is a
deliberate placement by the market. It signifies acknowledgment and valuation of Nubank's disruptive impact on the banking industry, notably its impressive
growth trajectory and enhanced accessibility. We anticipate NU's P/E and trading premium to gradually narrow and align more with typical levels for an
established fintech company. Therefore, applying an average P/E premium of 325% and 361% (NTM and FY24 respectively), and a P/BV premium of 490%,
yields an implied share price of $10.28.

Valuation | Relative Valuation: Value Maps

The profitability is the major driver of the banks’ market valorization; therefore a certain level of profitability
should affect the Price to Book Value. The strength of the relationship between ROE and P/BV should be
stronger for financial service firms, because the book value of equity is much more likely to track the market
value of equity invested in existing assets. Similarly, the return on equity is less likely to be affected by
accounting decisions. We ran a regression against two data sets, using expected values (NTM):

Commercial Banks - LATAM: We regressed the P/BV multiple against ROE for regional and commercial listed
banks of Latin American; to determine the relative valuation of Nubank in the region’s context. Our regression
analysis of 27  banks yielded an R-squared of 36.74% and found NU to be significantly overvalued compared to
Latam peers where its current P/BV of 6.07x is much greater than its predicted P/BV of 1.53x.  (see Appendix
13)

Fintechs - All region: The regression of  33 listed fintechs yielded an R-squared of 24.5% and a predicted P/BV
of 5,46x being similar to the forward-looking NTM estimate of 5,55x. If we use the current book Value per share
of $1,19, the resulting stock price is $6,5. While the relationship between price to book ratios and returns on
equity is weaker for this sample than it is for commercial banks, higher price to book value ratios tend to go
with higher returns on equity and we can assume that the impact of the ROE in the market value is best
represented by the behavior of the fintechs rather than banks.

FINANCIAL ANALYSIS

For further details of this section, please refer to appendix 18.

Capital Adequacy

As of December 2022, Net Worth amounted to USD 4,891m. This was mainly due to share premium reserves given Its individual variation, mostly explained

by shares issued on IPO over-allotment for USD 248.. In addition, accumulated gains,, weighed 43% in the whole equity variation from FY21 to FY22. These

are explained by share-based compensations, which were partially offset by the net loss for the year.

We estimate that as of FY23, net worth would amount to USD 6,052m mainly as a consequence of an increase in the accumulated gains.

As of December 2022, Nubank’s capital ratio stood at
16,34%. This decrease is not given by a reduction of equity
but byN increase in total assets, mainly explained by
positive variations of credit card receivables and
compulsory and other deposits at central banks, financial
assets at fair value through other comprehensive income
and cash and cash equivalents. We expect a capital ratio of
15,28% as of FY23, given by an asset expansion higher
than the increase in net worth. More information in Table
1.

The bank’s main funding source is through deposits. As of December 2022, they represented 74% of total funding sources and were as follows: 90% were
bank receipt of deposits and 10% deposits in electronic money. Additionally, Equity represented 23% of funding sources. We expect deposits to remain stable
as a weight of funding sources, but specifically increasing the participation of banks receipt of deposits (RBD) and decreasing deposits in electronic money.
More information in Table 3.

Deposit base is highly concentrated in the short term.
In terms of type of deposits, the bank showed that they
mainly consisted of bank receipt of deposits (RDB),
which represented 80% of total deposits in 2021 and
90% in 2022. Info in Table 2.
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Our estimations represent a deposits position in which
bank receipts of deposits (RDB) constitute 95% of total
deposits, which in turn are concentrated 99% in the
short term, and deposits in electronic money amount
to 5% of total deposits. Pie Charts in Table 4.

Asset Quality
As of December 2022, total assets increased 50.74%. This can be mainly explained by the expansion of financial assets at amortized cost, followed by higher
financial assets at fair value through other comprehensive income and by an enlargement in cash and cash equivalents for USD 1,466,641k. Asset structure
was composed as follows: a) 33% of securities at fair value through other comprehensive income, which in turn are broken down into 33% up to 12 months
and 67% over 12 months; mainly composed of Brazilian government securities. 25% of Brazilian bonds, which are classified as level 1, are held by the
subsidiaries due to regulations. It is worth mentioning that nearly 90% of all securities are based on Brazilian Reais. b) 45% in financial assets at amortized
cost. 28% refer to credit card receivables, 10% to compulsory and other deposits at central banks and 6% to loans to customers. c) 14% in cash and cash
equivalents, which consists mainly of voluntary deposits at central banks and bank balances.
Asset structure’s composition as of FY23 is estimated as follows: a) 62% of financial assets at amortized cost, mainly composed of credit card receivables,
compulsory and other deposits at central banks and loans to customers. b) 20% of securities at fair value through other comprehensive income. c) 8% of cash
and cash equivalents.

More than 90% of credit card receivables are current or
installments, which means that are due on the initial
terms of each transaction. Less than 10% of credit card
receivables are in a revolving situation, meaning that
customers did not follow the payments according to
the initial terms of the transaction. These can be
converted into loans to be paid in installments. It is
worth noting that after 2 months of being in a revolving
situation, they are mandatorily converted into a type of
installment loan to be paid through monthly credit card
bills. In our estimations we forecast a quite similar
breakdown of credit card receivables but putting some
emphasis on installments. More information in Table 1.

Loans to customers amounted to USD 1,673,440k. This represents an increase of 40% YoY, but as a weight of total assets it decreased to 5,59%. Most of these
loans have a maturity of less than 1 year, representing a loans to deposits for 1 year ratio of 0.10x.Total loans over total deposits ratio as of FY22 was 0.10x as
well. We estimate loans to customers to increase as a proportion of assets to nearly 8%, meaning a total loans over total deposits ratio of 0.15x. More
information in table 2.

It is worth mentioning that the ECL (Expected Credit Loss) allowance for credit cards receivables is enough to cover all the revolving situations. What is more,
these cases can be converted into a loan to customers to be paid in installments. Also, it is important to take into account that only 8% of the receivables are
under this condition. The ECL allowance for loans is enough to cover all the installments that have been overdue. In addition, only 4% of loans are considered
as installments overdue. Our expectations about the fact that ECL allowance for loans is sufficient to cover installment overdue remains stable; in fact, we
estimate a decrease of loans considered as installments overdue reaching less than 1%. It is worth mentioning, and it may be considered controversial, that
we expect the mentioned decrease due to transfers from installments overdue to non-performing loans. For both credit loss allowances, it is worth noting
that the coverage ratio’s structure is built to have a higher coverage ratio for worse cases, and in both types of assets the distribution finds that most of these
are in Stage 1, so we can understand that the exposures and loss reserves are well managed.

Considering non-performing loans as all stage 3 loans, the asset quality ratio of non-performing loans over total loans would be 0.5%. As of credit card
receivables, the ratio would be 6.5%. We estimate the asset quality ratio of non-performing loans over total loans to amount to 5%, which would represent
an asset quality ratio of non-performing loans over credit card receivables of 1.38%. Beyond the fact that an expansion of this ratio is considered as negative,
we think that it is much more important to achieve a decrease in the ratio for credit card receivables, given that they represent a bigger part of total assets.

For additional breakdown of total loans and credit card receivables please refer to appendix 19 and 20, respectively.

Earnings Sufficiency

As of December 2022, total revenue amounted to USD 4,792,231k, representing a 182% increase YoY which can be mainly explained by an expansion on

interest income and gain on financial instruments. They grew 242% to USD 3,555,213k representing 75% of total revenues. On the other hand, fees and

commission income represented 25% of total revenues which is 1.000 bps lower when compared to FY21. As of FY23 we forecast a total revenue of USD

8,057,807k, which would be in turn broken down into 81% of interest income and gain on financial instruments and 19% in fees and commission income.

Interest income continues to grow at a rate of nearly 3x

per year. Although credit cards still grow at a good rate,

their weight as a percentage of total interest income is

decreasing. Lending and financial assets at fair value are

becoming key participants in the interest income

generation for Nubank. We believe that credit cards will

continue to grow as a percentage of interest income and

gain on financial assets up to 41%. Info in Table 1.

Fees and commission income still grows at a rate of nearly 2x per year. The weight of each kind of fee remains stable throughout the years, maintaining the
interchange fees as the main fees income generator. We support the idea of the continuity of the proportions historically given in fees and commission
income, but with higher recharge fees. Info in Table 1.
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As of December 2022, gross profit amounted to USD 1,662,990k, meaning that gross margin was 35%. However, we estimate a gross profit 42% for 2023,
given by a higher increase in total revenue over the increase in costs of financial and transactional services.

Concerning total operating expenses, the main players are other general and administrative expenses, which consist mainly of share-based compensation,
salaries and associated benefits and infrastructure and data processing costs. Customer support and operations have been growing in absolute values but
decreasing in relative terms when taken into account as a percentage of total operating expenses. It is worth mentioning that FY22 was the first year in which

there was a contingent share award termination for USD 353,573k and we do not expect the same to take place in FY23.

All in all, loss before income taxes amounted to USD 308,901; despite the increase in absolute values, in relative terms of total revenue is a loss of 6.45%. This
figure is much better than a negative 10% and a negative 26% of FY21 and FY20, respectively. Total income taxes amounted to USD 555,733k, mainly
explained by a higher increase in current taxes than in deferred taxes. It is important to notice that current taxes have been growing at a higher pace than
deferred taxes up to a point in which current taxes are higher than deferred taxes.

All things considered, as of December 2022, loss for the year amounted to USD 364,634k, representing a loss of 7,61%. Again, although it is a negative value,
it shows an improving trend. For FY23, we expect Nubank to turn its net loss into a net profit of USD 1,077,632k, which means a net margin of 13%.

Regarding financial ratios, when compared to assets or equity, Nubank seems to have underperformed YoY. However, it is worth mentioning that the
efficiency ratio for FY22 has improved when compared to FY21. Expecting a profit for FY23 automatically improves all financial ratios. Table 2. In table 3
theres are some other ratios which we consider are significant to consider when analyzing the whole performance:

Liquidity Position
Considering liquid assets as cash and cash equivalents and holding of public and private bonds with maturity up to 12 months, as of December 2022 liquid
assets amounted to USD 7,320,181k from an estimation of USD 6,596,403k in FY21, which was calculated as a proportion of fair value for short term
maturity. This increase was mainly due to a stronger position in cash due from banks. We estimate liquid assets to amount to USD 5,682,086k as of FY23
mainly due to a decrease in cash due from banks. More information in Table 1.

In the overall liquid position, figures show an improvement YoY. Beyond the fact that total loans to customers

strengthened 40% from one year to the other, they did not grow at the same rate as total assets or total

deposits. That is why when considering this component over total assets or total deposits, we can see a lower

percentage. On the other hand, as liquid assets and cash due from banks values had a strong improvement,

ratios over assets or total deposits show a significant growth when comparing FY21 and FY22. In our

estimations, the proportion of liquid assets over total assets diminishes; however, we expect total loans over

assets and over deposits to show a slight increase YoY.

Considering liquidity coverage ratio (LCR) as highly liquid assets, which are the ones that can be easily
converted into cash, over expected cash outflows, which are the estimated 30-days liquidity needs, ratios
would result as shown in table 1. Although the fact that a decreasing LCR is not necessarily a positive aspect,
we estimate it will continue to be enough to cover liquidity needs in the very short term.

INVESTMENT RISKS

Valuation Risk

A sensitivity analysis was conducted to evaluate the influence of key value drivers on NU's share value. The
findings indicated that a 100 basis points enhancement in the cost of equity resulted in a $1.46 upsurge in the
share price, marking a 17% increment in the excess return valuation. Additionally, this enhancement translated
to an uptick of $0.63 and $1.00 in the valuations for dividend discounts and free cash flow for equity,
respectively, representing a 9% increase in each scenario.

Furthermore, to incorporate probabilistic factors, a Monte Carlo simulation comprising 10,000 iterations were
executed. This simulation involved adjustments in ARPAC Growth, Customer growth, Gross Profit Ratio, and the
cost of equity to derive a free cash flow valuation ranging between $11.38 and $11.45, with a confidence level
of 90%. Another critical observation is that the minimum expected value for the share or value at risk,
considering the variations in the aforementioned variables, indicates a minimum price of $5.15 in the worst
case.

Macro Risk

The risks associated with the countries in which the company operates are critical factors that need to be
considered in any analysis. Currency and interest rate instability pose a significant risk. Fluctuations in exchange
rates can have a substantial impact on the economies of the countries in which the company operates, which,
in turn, can affect the value of its shares and BDRs. The company operates in Brazil, Colombia, and Mexico. Any
disruption in global financial and credit markets can directly impact the financial and economic environment in
these countries.
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Yield Curve - Flatten: The decision by the Central Bank of Brazil to initiate an interest rate reduction cycle since
last August has led to a disinvestment trend in the interest rate curve, resulting in a 'Flat' yield curve for
Nubank. In this context, shorter-term interest rates  closely align with longer-term rates. This type of yield curve
minimizes the rate spread, presenting potential risks to Nubank's Net Interest Margin (NIM) and, consequently,
a decrease in net interest income. The decline in loan profitability in a low spread-interest rate environment
poses challenges for Nubank, as banks tend to become more discerning when granting new loans. Despite
these challenges, it is crucial to note that the trend toward a flat yield curve after periods of inverted curves is
typically temporary. Short-term interest rates often decrease more rapidly than long-term rates, which can lead
to a steeper yield curve. In this scenario, Nubank and other banks can leverage the opportunity to secure funds
at lower rates and lend at higher rates, potentially increasing profit margins.

Regulatory

Nubank faces substantial regulatory risks that can impact its stability and operations. As a digital banking
platform and payment institution, the company is subject to extensive regulations, primarily overseen by the
Central Bank of Brazil, the CVM, the CMN, and other Brazilian regulatory entities.
Applicable laws and regulations cover areas such as deposit-taking, money transmission, consumer protection,
anti-money laundering, and other related norms. The dynamic nature of financial regulation in Brazil and
internationally, coupled with changes in capital and prudential requirements, imposes additional burdens and
operational restrictions.
Ongoing supervisory scrutiny by authorities like the Central Bank of Brazil can result in internal compliance
costs and significant fines in case of regulatory non-compliance. Furthermore, changes in remittance
restrictions and other exchange controls can adversely affect Nubank's operations.

Market risk

Navigating Geopolitical Uncertainty and Credit Crunch Implications: In the current landscape of heightened
geopolitical tensions, specifically arising from armed conflicts, a surge in global uncertainty and financial
market volatility is evident. This atmosphere can trigger an escalation in risk aversion, prompting investors to
seek refuge in traditionally secure assets like government bonds from developed countries. This shift in capital
allocation may divert investors from fintech entities, including Nubank, are often perceived as higher-risk
investments compared to traditional financial institutions.

Firm Risk

Liquidity: It is crucial to acknowledge the inherent risks in Nubank's financial structure, particularly concerning liquidity and funding. The significant reliance
on short-term deposits as the primary source of funds exposes the institution to considerable risks. The liquidity risk, outlined in the exposition, underscores
the possibility that Nubank may encounter difficulties in meeting its financial obligations as they come due. The concentration on retail deposits,
representing 95.5% of the total US$15.8 billion in deposits as of December 31, 2022, highlights vulnerability to mass withdrawals, especially given that 95.5%
of these deposits are payable on demand. Insufficient diversification of funding sources, relying mainly on retail deposits, poses a significant risk. Any lack of
confidence from retail depositors in the economy, in Nubank, or in the financial services industry could result in substantial deposit withdrawals in a short
period.

Competitive Landscape: Latin American financial markets are witnessing increased competition. Traditional banks, neobanks, payment providers, and
emerging fintech entities are formidable rivals, with competition anticipated to heighten due to technological advancements in consumer credit, investment,
payments, and insurance segments. Key competitors in Brazil include Itaú Unibanco, Banco Bradesco, Banco Santander, Banco Caixa Econômica Federal,
Banco do Brasil, Banco BTG Pactual, Banco Inter, XP Inc., MercadoPago, PicPay, PagSeguro Digital, and StoneCo, among others. Resource disparities,
particularly with competitors affiliated with traditional banks, pose challenges. Adjusting pricing strategies may be necessary, with the reliance on low-touch
customer acquisition methods potentially requiring increased marketing investments. Regulatory disparities further complicate the landscape. Some
competitors may operate at lower costs due to non-identical regulatory requirements. Nubank's compliance, including authorization for payment
transactions, sets it apart. Regulatory commitments, such as capital adequacy ratios, may impact cost structures, potentially affecting pricing strategies and
profit margins.

Operations and reputation: Nubank encounters substantial cybersecurity risks that can impact its operations and reputation. As the company handles the
collection, storage, and transmission of customers' personal data, it is exposed to threats such as unauthorized disclosures, improper access, destruction, or
modification of data through cybersecurity breaches.The risks include sophisticated attacks, such as the one experienced in 2020, which compromised
corporate accounts, and the constant evolution of techniques used to gain unauthorized access. The magnitude of the technological platform and the
amount of data stored make Nubank an attractive target for cyberattacks, which could have a material adverse impact on its reputation, business operations,
and financial results. Although security measures are implemented, none guarantees absolute protection, and cyberattacks could result in financial damages,
regulatory investigations, litigation, sanctions, and loss of customer trust.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE

Nubank publishes a comprehensive ESG report, which in itself is a positive point for our ESG score. Below we discuss the ESG pillars.

Environmental

Resource Use and Emissions: In alignment with its commitment to long-term carbon neutrality, Nubank underscores the significance of responsible resource
use. The company conducts annual measurements of its greenhouse gas emissions, following the Brazilian Greenhouse Gas Protocol, with external
verification. Despite a 42% increase in gross energy consumption in 2022, reaching 2,456.8 MWh, Nubank achieved a 12.1% reduction in direct emissions,
totaling 159.7 tCO2e. These reductions were implemented through strategic initiatives such as adjustments in air conditioning operating hours and the
optimization of LED lighting in offices. The company stands out for its dedication to transparency in resource use. However, indirect emissions experienced a
145.6% increase in 2022, primarily due to the inclusion of new emission sources. The 24% contribution of emissions from the cryptocurrency business, along
with increases in mail deliveries and business travel, reflects changes associated with the adoption of the hybrid work model.
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Innovation: Nubank demonstrates innovation not only in its financial services but also in addressing environmental challenges. The company's commitment
to perpetual carbon neutrality sets it apart, exemplifying an innovative approach to tackling climate change. Furthermore, Nubank demonstrates a
willingness to adapt and improve, as evidenced by the standardization process initiated in 2022 to enhance the granularity and accuracy of data. This
innovative mindset positions Nubank as a visionary entity in the financial sector, prioritizing sustainability and environmental responsibility.

Social

Workforce and Diversity: Women now constitute 45.4% of the total workforce, experiencing a 3.7% increase in the last two years. Additionally, the
representation of Black individuals has seen remarkable growth, rising from 18.3% in 2020 to the current 37%. In May 2022, Nubank launched a program
called "Instituto Nu," aimed at social impact for Black women in favelas across seven priority states in Brazil. Through this initiative, Nubank has positively
impacted over 8,000 individuals, emphasizing community development and inclusion. Furthermore, Nubank supports projects with internal resources and
tax-incentivized funds, investing significantly in startups and initiatives focused on diversity, entrepreneurship, sustainability, and financial education. The
strategic allocation of resources has resulted in a direct impact on over 190,000 individuals, especially in peripheral regions of the country.

Community: The company actively promotes donation campaigns for emergency situations, aligning its social responsibility with community needs.
Noteworthy social programs, including "Esporte Educacional na Amazônia," "Sustenidos Musical," and "Taça das Favelas," exemplify Nubank's holistic
approach to community development, fostering education and inclusion through sports and music.

Human Rights: Nubank's commitment to human rights is evident in its ongoing initiatives and policies with clear goals set for achieving gender and racial
representation within its workforce by 2025. The establishment of a talent pool for marginalized groups underscores proactive approach to creating an
equitable workplace. This commitment aligns with global human rights standards, emphasizing the importance of fair and inclusive employment practices.

Product Responsibility: As part of its IPO, Nubank has demonstrated a long-term commitment to social impact by establishing a R$18.4 million social impact
fund. This fund is dedicated to initiatives aligned with financial education, technology, innovation, and leadership development in Latin America.

Governance

Management: The board comprises nine members who convene at least once a month and as needed for specific requirements. As of the latest available
information, the board consists of nine members, with an impressive 88% being independent. This independence contributes to the development of an
isolated strategy and forecast, both for the industry and the company. The board holds the authority to approve the annual budget and investment policies.
Members are appointed for a one-year term with the possibility of being re-elected.

Main Shareholders: Regarding shareholders, the notable position of David Vélez Osorno as the majority owner with 88.6% of Class B shares, granting him
76.1% voting power, classifies Nubank as a "controlled company," allowing exemptions in certain governance standards. This exception is fundamental to
Nubank's governance structure and may impact the protections offered to shareholders.

Dividends Policy: Although the company starts in the Nasdaq market in 2021, the historical information proves that they did not distribute dividends up to
build a strong company accomplishing desirable values and expectations.

As part of Corporate Guidance, the Board defines a self-assessment evaluation in order to define their positions, scope, targets and results. In relation to
compensation, they agreed not to retain profits in the last three fiscal years. Moreover, the Board will decide the frequency of dividends distribution and
allocation must be aligned with shares proportion. Nevertheless, one of the principles confirmed that each member will be compensated in line with their
tasks, responsibilities and time demands and not be aligned by short- term results.

ESG Controversies

Nubank faced controversy following comments from its co-founder, Cristina Junqueira, which sparked criticism on social media regarding discrimination. In
response, Nubank launched the "Nubank Failed" initiative, committing to strengthen the presence of Black individuals in its leadership and establish racial
inclusion goals. Junqueira's statements, implying the impossibility of "lowering standards" for inclusion, generated dissatisfaction among customers, some of
whom announced the cancellation of their services.

ESG INTEGRATION INTO VALUATION

We will employ the SPICE rating system for ESG scoring, as recommended by the Principles of Responsible
Investment (PRI) organization. To incorporate ESG considerations into the report, we have adhered to the
Principles for Responsible Investment's guide on "A practical guide to ESG integration for equity investment,"
opting for the Beta approach. This approach is foundational, modifying the Beta used in valuation to account
for ESG issues.The objective is to integrate opportunities and risks into the model, thoroughly assessing the
value the company generates for all stakeholders, including suppliers, society, states, individuals, investors,
clients, and the environment. This method is robust, offering a holistic perspective on the company's situation,
grounded in fundamental principles, and aligns well with the scope of this report.

We assigned a B rating on Nubank, which indicates good ESG performance and moderate degree of
transparency in reporting ESG data publicly. As a good result after our analysis, we decided to keep the Beta of
our valuation without penalties (please refer to appendix 16).
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APPENDIX NETWORK

HISTORICAL PERFORMANCE AND FORECAST

APPENDIX 1: Income Statement

APPENDIX 2: Capital

APPENDIX 3: Regulatory Capital Explanation

Under the Basel III framework, regulatory capital is concentrated on high-quality capital, primarily in the form of shares and retained

earnings, designed to effectively absorb potential losses. Notably, Basel III introduces specific classification criteria for the components of

regulatory capital. This framework also incorporates a delineated structure for going-concern and gone-concern scenarios, explicitly

defining the roles of Tier 1 capital in the context of a going concern and Tier 2 capital for gone concern situations. 1)'Going-concern' capital

primarily comprises paid-up ordinary shares, retained earnings, and certain reserves. 2) 'Gone-concern' capital, or Tier 2 capital, is primarily

composed of long-dated subordinated debt. In contrast to going-concern capital, the value of gone-concern capital typically only comes into

play when a bank is on the verge of insolvency and is undergoing resolution.
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APPENDIX 4: Regulatory capital requirement for Brazilian financial services firms

According to National Monetary Council of Brazil (CMN), in the resolution Nos. 4,955/21 and 4,958/21, the Total Capital, used to monitor

the compliance with the operational limits imposed by the Central Bank of Brazil, is the sum of three items:

● Common Equity Tier 1: sum of social capital, reserves and retained earnings, less deductions and prudential adjustments.

● Additional Tier 1 Capital: consists of instruments of a perpetual nature that meet certain eligibility requirements. Together with

Common Equity Tier I it makes up Tier I Capital.

● Tier 2 Capital: consists of subordinated debt instruments with defined maturity dates that meet certain eligibility requirements.

Together with Common Equity Tier I and Additional Tier I Capital, it makes up Total Capital.

APPENDIX 5: Valuation Assumptions
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APPENDIX 6: Terminal Growth Rate and horizon

In order to determine the terminal value of dividends, excess return, and free cash flow in our Dividend Discount Model, Excess Return
model, and Free Cash Flow to Equity Model respectively, a Terminal Growth Rate (TGR) was essential. Our estimation of the TGR stands at
3.85%, derived from a triangulation of four key growth metrics: 1) Long-term GDP growth rates: We weighted the OECD’s long-term GDP
growth forecasts for Brazil, México, and Colombia based on their projected contribution to NU’s average revenue, creating a geographically
diversified growth estimate. This component holds a weight of 20%, acknowledging an elevated level of uncertainty in the broader global
economic outlook. 2) Long-run average inflation rate: Refinitiv's long-term inflation forecast of 3.6% is accorded a weight of 30%. 3)
Country population growth forecast: The forecasted population growth, weighted at 0.88%, is given a 20% weighting. This accounts for the
premise that bank profitability cannot surpass the long-term population growth rate. 4) Long-term Banking and Fintech Sector growth:
Refinitiv's projections anticipate a 2.50% growth in the banking industry and an 11.50% growth in the fintech sector in the upcoming years.
Each sector holds a weight of 15%, considering NU's robust standing as a competitor in both the banking and fintech sectors.

APPENDIX 7: Expectations regarding the evolution of the risk-free rate

Source: CME group
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APPENDIX 8: Valuation - Cost of Equity

APPENDIX 9: Valuation - Excess Return Model

APPENDIX 10: Valuation - Dividend Discount Model
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APPENDIX 11: Valuation - Free Cash Flow To Equity Model

APPENDIX 12: Valuation - Market Multiples
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APPENDIX 13: Valuation - Value Maps

We conducted a linear regression analysis on the P/BV multiples (independent variable) against its corresponding profitability metric, ROE,
using two different samples to analyze Nubank valuation : (1) Comparable commercial Latam Banks, and (2) Listed fintechs.

Commercial Banks - Latam:

Listed Fintechs - All Region:

APPENDIX 14: Investment Risks - Sensitivity Analysis
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APPENDIX 15: Investment Risks - Simulation Analysis

APPENDIX 16: ESG Scoring Methodology

APPENDIX 17: PORTER FIVE FORCES

Threat of New Entrants: Low
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Nubank entered a highly regulated financial industry, which may act as a barrier to entry.The need for significant capital, regulatory
approvals, and established customer trust can deter new entrants. Nubank's early-mover advantage and focus on technology may create a
barrier for new entrants to compete effectively.
Power of Customers: Moderate
Nubank's customers have moderate to high bargaining power due to low switching costs in the financial industry. However, if Nubank
provides unique and valuable services, customer loyalty and the threat of switching may be reduced. Nubank's commitment to customer
service and innovative offerings can influence customer loyalty.
Power of Suppliers: Moderate
Suppliers in the financial industry, such as technology providers and regulatory bodies, may have moderate power. Nubank's reliance on
technology may give technology suppliers some bargaining power. Regulatory bodies can influence the industry significantly, affecting the
operations and policies of Nubank.
Threat of Substitute Products or Services: Insignificant
Traditional banks and other fintech companies offering similar services pose a threat to Nubank. Notwithstanding, this could be a challenge
for industry. Talking about products, all banking products such as bank accounts offer liquidity for retail transactions. Nubank's focus on
customer experience and technological innovation can help mitigate the threat of substitutes.
Intensity of Competitive Rivalry: High
In the fintech industry, competition is intense, with numerous companies vying for market share.Nubank faces competition from traditional
banks as well as other fintech startups.Innovation, customer service, and brand recognition play key roles in differentiating Nubank from its
competitors.
After analyzing each force, you can assess the overall attractiveness of the industry and Nubank's position within it. If the forces are
generally weak, it suggests a favorable environment for the company. Conversely, if the forces are strong, it indicates a more challenging
environment that may require strategic adjustments. Keep in mind that the competitive landscape can evolve, so periodic reviews of the
analysis are valuable.

APPENDIX 18: FINANCIAL ANALYSIS
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APPENDIX 19: LOANS TO CUSTOMERS

APPENDIX 20: CREDIT CARD RECEIVABLES

APPENDIX: CITATIONS

https://santandertrade.com/es/portal/analizar-mercados/brasil/politica-y-economia

https://santandertrade.com/es/portal/analizar-mercados/mexico/presentacion-general

https://lumosbusiness.com/business-model-canvas-nubank/

https://cmegroup.com/markets/interest-rates/cme-fedwatch-tool.html

https://www.bis.org/fsi/fsisummaries/defcap_b3.pdf

https://americasmi.com/insights/brasil-banca-digital-neobancos-datos/

https://www.bloomberglinea.com/english/nubank-beats-q2-forecast-becomes-brazils-fourth-largest-bank-by
-number-of-customers/

https://www.bloomberglinea.com/2023/08/16/nubank-supera-proyecciones-y-preve-ganar-cuota-de-merca
do-en-prestamos-para-nominas/
https://www.bloomberglinea.com/2023/06/22/fuerte-salto-de-los-dos-principales-unicornios-de-latam-en-el
-primer-semestre/
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